Staff Structure 2026
In our SEMH context, leadership structures are driven by School Improvement, cohort complexity, risk and accountability rather than pupil
numbers. The appointment of distinct curriculum leads for KS2, KS2—3 Maths and KS3—4 for example, ensures coherent progression, ambitious
pathways and sustained engagement for highly vulnerable learners. This structure strengthens curriculum quality, supports staff capability and
aligns fully with the intent of the Ofsted framework, even where it challenges mainstream assumptions. Leadership separation increases clarity,

consistency and impact.
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